Valuing

by Diana Gibbons
Tales of recyclability and the hand made

Sy
: 3320007
47 35853
R i R
2400655300l s
299508 P ol gega
SR R 59

5098559203040

sy




The
Devonshire Collection of Period
Costume (housed at the Fashion
and Textiles Institute at Falmouth
University.

I love all the intricacies of the small details. Even though
these garments and accessories were made in a time without
modern machinery, they are constructed beautifully and with genius.
How have we lost this genius when our technology is technically more

advanced?
Imagine a world where we get this back; where we value all our
clothes like they have had countless hours put into their

design and construction.
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There
is such beauty
in the stitching
here. Both the
purposeful
embroidery and
the patching
stitches are

mesmerizing.
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Many people f nitwit i WiLL sweate ~digans of a few I Wool as a driver for change [
hundred euros each. “But we are a foundation, so we don't make a profit,” empiw.. - s Reina. “This is e ol Vaw nre
smqply the real price for a wool sweater if you pay the farmer fairly, treat sheep well, process the wool We believe the wool industry can be revitalized by restoring the value fo Dutch

n Euere and don't exploit your employees If you want it much cheaper, you will soon end up with
workers in Bangladesh who toil behind a sewing machine six days a week for 150 euros a month. Or
with goat farmers in Mongolia who keep so many cashmere goats in a small area that the soil is the Netherlands once had, we combine tradition, innovation, and regenerative

completely exhausted and the landscape slowly but surely desertified .”
x principles to bring it back to life.
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Every year about 1.2 million kilos of Dutch wool i§ lost because-sheap farmers cannot get a decent

price for it. At the same time, we buy mountains of piastic clothing, whichare made in Asia under

appalling conditions and wear out quickly. While a wool sweater can last up to ears... With Th; "The Knitwit Stable is a knowledge institute conducting research into the

Knitwit Stable, Reina Ovinge wants to make cons‘umptlon less the norm and show that— if you do it

right — wool is a lot less damagine to the T ft bio-circular processing of wool on a local scale. At our on-farm production M

wool as a sustainable raw material. Looking back at the vibrant wool industry

| facility in Baambrugge, our in-house brand The Knitwit Label serves as a showcase

w'OJZ{\‘( \ of a biocircular production chain. Through this, The Knitwit Stable aims to o

H’ﬁUJ CON  make the path to sustainable wool accessible, transparent, and tangible by V‘ % e
w€ exposing the entire production chain—from soil to sheep to textile and back to

W‘QKL M the soil as nourishment.

U\)D Qa Through workshops, lectures, and masterclasses, The Knitwit Stable advises,

Vi informs, and supports husinessnn adncational institutions, and consumers. With

our expertise and consuiuiig iu projecis and vonaborations, we connect

different players in the supply chain and help pave the way for scalability. W\U) H\,Q FWMUM "\l
el 3
In this way, we use wool as a driver for change within a broken textile — ’

systemn—closing th loi senerative.
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“We have to make a huge shift: from quantity to
quality”

“Our wool sweaters last 75 years, while a polyeste:
Sweater is worn out after an average of seven
wears”
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a world where people
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yrovide us with so much.
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REGENERATIVE ECO FARM WITH
RUSTIC VENUES, A VARIETY OF P
ACCOMMODATION, FARM PRODUCE
AND A FRESH APPROACH TO !
YOUR IDEAS ,
I

Welcome to Fibre Experience

Saturday 21st March 2026 !
10am - 4pm
Blade Shearing & Woaol Handling !
Celebration of Natural Fibres




The fibre you ardared on our wabsite is the greasy waste; this is all the bits of paint
we pull out of the fleeces as it can't go through our watar systems.

Then, I've packed you a bag of hard waste, this is created on one of the last
machines in the mil = the twister, this machine ply's the singles together creating
your 4plys or DKs yams, any tangled bits end up being cut off and become hard
waste,

The two small bags are bobbin waste and carded waste, I've only given you a small
about as | didn't know if it would be of use to you, but if you want anymore, please let
me know.

Carded waste is created from bobbin waste, so when wa are changing from one
customer's fibre to the next, we use purge fibre, this is then cut off creating bobbin
waste as it's a mixture of two peoples fibres blended together.

The bebbin waste is then put back through the carding machines to create carded
waste; this is our most popular waste bi product as its great for hand spinning.

| hope this all makes sense, o sorry | couldn't give you a mill tour | really wanted to,
but it's been a difficult moming.

Any of these products you have too much of or don't want | would either put them on
wour garden or give them to green living, our greasy wasle is normally used to
protect people's gardens from the frost, and it then biodegrades into the ground quite
quickly, it's great for the soil (&)
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Waste fleece provided by The
Natural Fibre Company.
It is only classed as ‘waste’
due to the paint on the fleece. This
can be washed out and then used
normally.
There is nothing ‘waste’ about this;
it still has beautiful colours,
both natural and synthetic, and
it still has its amazing curly
texture.
Imagine reconsidering what the

industry counts as throw-away.
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Circularity

You must design
with the end in

mind at all times.

It is my responsibility
as a designer as to how
my creations end their
lives. I want them
cherished for years;
pass down through
generations like
clothes were. I want
them countlessly
mended so that they
transform into a
completely different
character. I want
them regifted. I want
them to break down

in the soil quickly and

The BIO
give back to the earth _ vorrASN N MO

where they came from

in the beginning.
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Looping in technique on a domestic knit machine, tension 6.

ifferent types of waste from The Natural Fibre

Experimenting with d

Company.
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“narritives around craft and artisanship”

McKinsey & Company ‘The State of Fashion 2026’ report

The State

of Fashion
2026
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Fashion Systorm 10.Lusury Rocaliorated

10. Luxury Recalibrated The luxury slowdown is prompting a phase of strategic
renewal. Brands are reducing their reliance on price-led growth and refocussing
on creativity and craftsmanship to rebuild client trust. This recalibration calls for
brands to balance the needs of distinct customer segments and integrate product,
storytelling and client experience into a cohesive expression of brand value.

KEY INSIGHTS EXECUTIVE PRIORITIES

+ Luxury’s great reset is underway. Nine of the largest 15 «+ Translate new creative energy into sustained
luxury brands appointed new creative directors in the commercial impact with aligned marketing,
12 months since September 2024, while four also merchandising and store concepts.
appointed a new chief executive.

Prioritise rebuilding client trust by taking

The top reported attribute that high-net-worth responsibility for practices in the full value chain
customers say epitomises luxury is "expertise and delivering on ethical commitments, while
and quality.” reinforcing brand narratives around craft and

. artisanship.
Gen Z and Millennial customers cite exclusivity as a

driver for increased luxury spend, 11 percentage points. Put customer experience first, using next-

above the average. generation clienteling and integrated data to
elevate service, connect channels and drive traffic
in stores and online.

T - BOF %,

“expertise and quality”




Valuing dives
into an imaginary world
that does not exist yet. But it is vital to
understand that it could be a reality should we

strive for it.

The wool industry worldwide is suffering as farmers are not paid enough for the

wool their sheep produce. This means it is binned or burnt; simply wasted.

Educate society; make them want to care. Make them want to learn how fibres are grown or
produced because it matters what you wear next to your skin. Let people learn that clothes take

time to make and should not be simply discarded into a bin bag.

Be anti-consumerist. Anti-materialist. Bring back the knowledge of the past where
individuals knew how to hand sew. In our current world of crazy machinery, of fast
fashion, the past seems a long time ago. But people can be

re-taught needle craft and to see the beauty and intricacy of

this skill.

This education can exist for all. We should strive towards
it.

Included in my work is:
Shetland wool
A mix of waste wool
Linen
Silk
Cotton thread

Coconut buttons
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