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Concept
The Baa Bag is made of 100% regenerative 
materials. Comprising mainly of Shetland 
sheep wool, sourced locally in Fife from sheep 
raised on an organic farm owned by a friend. I 
wanted to see if you could design and make a 
product from only natural materials, where the 
materials and the environment are the focus.

The actual sheep

The University brief
To design and make 10 luxury craft goods 
to sell at a craft fair.  My aspirations were to 
celebrate a natural product, whilst being 
practical and made out of only regenerative 
materials.



Ideation
I began by thinking what products could be made with felt, and 
what people would deem as a luxury good.

I settled on a cross body bag.  I experimented with different 
colours and strap layouts, and considered natural plant dyes.  
However, after seeing the fleeces, I decided not to use dyes, as 
the fleeces were inherently beautiful and could not be improved. 



Processing the wool
Process 
this is my current process for processing raw fleece. 

1. Scouring: layout the wool and clean it up by hand
2. 24hr cold soak (maybe 12hr)
3. Two 30 Min baths 60-70 degree water
4. Final rinse
5. Dry for two days 

!! No more as over washing is also bad for the wool, as the alkaline in the 
soap weakens and deteriorates the wool. 
 
Bug prevention is lavender and airtight containers, lets see if this works! 
Was just being safe I had no discovery of alive bugs in the wool

I used this old dust bin in my back garden that I made water tight with 
clay. Some issues I ran into was drying the fleece as it was raining all the 
time so I had to make a shelter under my shed and then buy a herb during 
rack that worked well! 

Further processing

I have purchased a herb drying rack which functioned well the keep 
the wool out the rain. As drying wool in the rain sucks, we have the 
dreaded three weeks of constant rain. Which did occur, it feels very 
traditional to have your work effected by the weather and the light 
outside. 
 
I have also split them into different layers of quality layer one is perfect 
wool two is good and three is great and 4 might need a re-wash. This 
helped me a lot in moving and organising the fleece.

Drying technique

Carding the wool

Carding in a very inconvenient process but would also be super 
relaxing if I had the time, although initially siding against it another 
opportunity to clean the wool of debris and allows for a thinner and 
more cohesive piece of felt and helps with drying. 

Carding involves pulling the fibres straight with a carding tool which 
has tones of metal spikes in it. After 20 hours of carding the fleeces are 
done. 

Processing the sheeps wool



A successful pocketLay out the first layer Place the resist Fold over the edges

Ready for fulling when wrinkles appear Make a small incision

Cut open Remove the resit Turn inside out

Third attempt was a success, the pocket is secure and thick. i did four thick 
layer of felt (maybe try 6 thinner layers) 
 
some lessons I learned was.
• Scale I am scaling the design down to a cross body.
• Strength testing needs to be done.
• Dimensions need to be figured out
• Thickness need to be figured out
• I wonder how Shetland wool works differently to merino
• Sizes need to be figured out what goes into a cross body 

Make a new correctly scaled bag see how much material it takes to make 
weight of wool!

Early felting
I initial started felting with some 
merino wool I bought on the 
internet to test out the process 
and the material I wanted to use.

I initially used 4-6 thin layers 
of wool going in the opposite 
direction and using 70 degree 
water and using soap after 3 
layers to make sure the wool 
stays down as the water drifts to 
the bottom.

Equipment laid out Carding Rollag’s Lay down the wool Apply the friction

Flipping it over More layers Light friction Agitated friction Add soap

Buckling Rolling the 4 ways Tossing the felt or fulling Finished

First attempt
The first attempt actually went 
really well and made a successful 
piece of felt, good for building 
out my skill set 
 
I the used this piece of felt to test 
how strong or ridged it is as a 
material and what I could do with 
this 
 
Doing this gave me a lot of 
confidence as it was not too 
difficult and did not use a lot of 
material. The material looks nice 
and feels quality unlike the non- 
100% wool stuff  and also smells 
good. I think I get past the felt 
looking cheap by a nice dye job.

Process: Felting



Material list
Main Parts
1.	 The body uses Shetland sheep wool
2.	 The straps are made from cotton webbing

Fasteners
3.	 The buckles are made from steel 
4.	 The magnetic clasps are made from neodymium





Details
When sewing the bag i opted for a small loop then the buckle like most bag function but this was two 
thick to get under the sewing machine so double was done at the top then was hand stitched done the 
corners where also needle felted to make this easier. The should brace was removed from the design 
and replaced with a simple single piece to hold down the excess form the adjustable strap.

Packaging
For the card label 50mm wide seemed to look good upon the bags and the length of 23cm in retrospect I think is too short to go around all the bags 
especially the tall ones. The canvas tags are also a nice addition I just placed them on the inside of the straps of the bags
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