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DISCARDED WOOL:  A  p i le  o f  sheared wool  l ies  d iscarded 
on the  Is le  o f  Man.  Lack of  prof i tab i l ty  resul ted  in  the  gov -
ernment  fa i l ing  to  renew an expor t  ag reement  in  t ime for 
shear ing season,  anfarmers publ ic ly  dumped the  wool  in 

protest . 
Image source:  Dave Kneale

The  was t e  o f  h i de s  f r om food  p roduc t i on  i s  one  o f  t he  b i gge s t  i s sue s  ag r i cu l t u r e  f a ce s  and  i s  a  key  f a c t o r  i n 
i t s  c a rbon  emi s s i on s .  Howeve r,  c r o s s  d i s c i p l i na r y  c o l l abo r a t i on  a c r o s s  i ndus t r i e s  ha s  t he  po t en t i a l  t o  c omp le t e -
l y  d i sman t l e  t he  l ea the r  t r ade  and  t he  wa y  we  pe r ce i ve  was t e ,  i n  a  wa y  t ha t  ha s  no t  been  con s i de r ed  be fo r e .



 
Hides for  expor t : 

Hides laid out on the ground for me to pick from during one of 
my visits to the abbatoir before being packed for export.
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W h i l e  l e a t h e r  g o o d s  f e t c h  a s t r o n o m -
i c a l  m a r k u p s ,  f a r m e r s  a r e  l e f t  b u r -
d e n e d  b y  d i s p o s a l  c o s t s  o f  t h e  v e y 
s a m e  h i d e s ,  d e e m e d  a  w o r t h l e s s  c o m -
m o d i t y  i n  i t ’ s  r a w  s t a t e .  To  e n v i s i o n 
a  f u t u r e  w h e r e  e v e r y  i n c h  o f  s k i n 
t e l l s  a  s t o r y,  m y  p r a c t i c e  c o n n e c t s 
B r i t i s h  f a r m e r s  w i t h  Ta n n e r i e s  a n d 
L e a t h e r  m e r c h a n t s ,  t o  d e v e l o p  a  f u l -
l y  t r a c e a b l e  l e a t h e r  s u p p l y  c h a i n  t h a t 
p r o v i d e s  t h e  e n d  c u s t o m e r  w i t h  f u l l 
t r a n s p a r e n c y  o n  t h e  o r i g i n s  o f  t h e i r 
l e a t h e r  g o o d s .  B y  p r o v i d i n g  a  ‘ p r o d -
u c t  p a s s p o r t , ’  o r  c e r t i f i c a t i o n  t h a t  t h e 
l e a t h e r  h a s  d e r i v e d  f r o m  r e g e n e r a -
t i v e  f a r m i n g ,  I  a m  o f f e r i n g  a  n e w  l e v -
e l  o f  l u x u r y  f o r  c u s t o m e r s ,  w h o  c a n 
b e  a s s u r e d  t h e i r  p r o d u c t  i s  p a r t  o f  a 
c i r c u l a r,  s o c i a l l y  e n g a g e d  s y s t e m  t h a t 
s u p p o r t s  l o c a l  t r a d e  a n d  c o m m u n i t y. 
T h i s  l e v e l  o f  t r a n s p a r e n c y  i n  a n i m a l 
p r o d u c t s  a l r e a d y  ex i s t s  i n  t h e  l u x u r y 
f o o d  i n d u s t r y,  a n d  I  w a n t  t o  r e p l i c a t e 
t h i s  i n  f a s h i o n .  T h r o u g h  t h i s  s y s t e m , 
I  wo u l d  a i m  t o  r e t u r n  o r  r e i n v e s t  a 
p e r c e n t a g e  o f  t h e  p r o f i t s  f r o m  t h e 
e n d  p r o d u c t  b a c k  t o  t h e  f a r m e r,  t o 
r e n d e r  t h e  h i d e s  a  p r o f i t a b l e  a g a i n .

Tanning Sheepskin Process:   Sheepskins in tanning 
at Organic Sheepskins Co, in Somerset, U.K.



GREAT BRITISH PASTURE LEATHER

I  wi l l  source my Leather from Great Br i t ish Pasture Leather. They’re only leath -
er supplier in the UK that of fers ful ly traceable leather from regenerative 
farms, embedding i ts product ion in pract ices that al low communit ies, eco-
sys tems and the welfare of animals to prosper. Their phi losophy is to de-
f ine the mater ials qual i ty by i ts animal his tory, rather than the s tandards 
set be the industr y. They embrace the imper fect ions or marks evident from 
a l i fe l ived in f ields and pasture raised, and reject the ‘s tandardisat ion’ of 
leather that is  conventional in mass product ion. By consciously choosing to 
redef ine exceptions of quali ty by f inding beauty in the marks that of fer in -
s ight to the l i fe of the animal and i ts his tory, we can go beyond the sur face 
and unders tand the sys tems behind i t .  With the acceptance that organic ma-
ter ials such as leather has no clear s tandards in appearance and feel,  we 
can embrace i t  as a mater ial ‘emblem’ of our connect ion to food sys tems.

 

Tr ad i t i ona l  l ea the r  c on s t r u c t i on  and  c r a f t s -
man  sh ip   t o  i n tu i t i ve l y  gu ide  t he  de s i gn .



Left :  Set t ing out  to  draw on t radi t ional  leather  c raf tsmanship and tanning techniques  to  c reate  a  prof i table  use for  h ides , 
exper iencing the abbatoir  f i r s t  hand was one of  the few t imes I  could real ly  assoc iate the animal  to  the meat  i t  produced,  but 
t he  h ide s  we re  no tab l y  ab sen t  i n  t he  f a c t o r y  s e t t i ng ,  f u r the r  c on f i rm ing  ou r  l a ck  o f  awarenes s  a r ound  the  by  p roduc t .
To  v i sua l l y  c onne c t  t h i s  ab sen ce  i n  my  co l l e c t i on ,  I  t ook  a  l i f e  c a s t i ng  o f  a  f ema le  t o r so  t o  mo ld  l ea the r,  ma -
n ipu la t i ng  t he  na tu r a l  f o l d s  and  o r gan i ca l l y  d r ap ing  i t  a c r o s s  t he  f o rm .  Th i s  app roa ch  emphas i s ed  t he  un ique 
qua l i t i e s  o f  l ea the r,  h i gh l i gh t i ng  i t s  ab i l i t y  t o  c on fo rm  to  any  shape  wh i l e  cap tu r i ng  i n t r i c a t e  de ta i l s .  I  c ou ld 
make  l o t s  o f  c onne c t i on s  i n  t he  wa y  I  i n tu i t i ve l y  d r aped  t he  l ea the r,  t o  t he  j ou rney  I  c ou ld  t r a ce  when  s t udy -
i ng  i t  a s  a  h i de  -  The  wa y  t he  h i de  i s  t h i cke r  t owar d s  t he  f ou r  c o rne r s  whe re  t he  l eg s  s t ood ,  whe re  a s  t owar d s 
t he  m idd l e  i t  was  t h inne r  and  had  a  s l i gh t  s t r e t ch  i nd i ca t i ve  o f  s t r e t ch ing  ove r  t he  an ima l s  body.  The  r e su l t -
i ng  d r ape s  a imed  t o  evoke  t he  aud i en ce ’s  r ea l i s a t i on  t ha t  t h i s  i s  no t  ou r  sk in  bu t  be l ongs  t o  ano the r  be ing .

ULU OF NORWAY

I n  pu r su i t  o f  r ev i v i ng  t he  va lue  o f  h i de s ,  I  c o l l abo r a t ed 
w i t h  U lu  o f  No r wa y,  known  f o r  t he i r  su s t a inab l e  p r a c -
t i c e s  and  commi tmen t  t o  t r ad i t i ona l  c r a f t smansh ip .  The 
h i de s  u sed  i n  t he  c o l l e c t i on ,  su ch  a s  oak  ba rk - t anned 
r e indee r  h i de s  and  No r weg ian  sheep  h ide s  t anned  w i t h 
r e i ndee r  b r a in s ,  showcased  a  d i s t i n c t  f i n i sh ,  c ap tu r i ng 
t he  e s sen ce  o f  t he i r  p r o ce s s i ng  h i s t o r y  and  exemp l i -
f i ed  t he i r  ‘ l i ve  o f  t he  l and ’  va lue s .  My  de s i gn  cho i c e s 
we re  d i c t a t ed  by  t he  shape  o f  t he  h i de s ,  emphas i s -
i ng  e f f i c i en cy  and  was t e  r educ t i on .  U lu ’s  ded i ca t i on 
t o  t r ad i t i ona l  l ea the r  c r a f t smansh ip ,  r oo t ed  i n  No r d i c 
cu l t u r e ,  a l i gned  w i t h  t he i r  n i che  marke t  c a t e r i ng  t o 
t ho se  va lu ing  t r ad i t i ona l  No r d i c  u se s  and  fun c t i ona l i t y. 

 

Artisan Materials: The 
lightness allowed move-
ment of the body with-
out being too heavy
The suppleness and light-
ness of the sheepskins in-
f luenced the construction 
of a cohesive look that 
celebrated the intertwined 
journey of the materials. 
However, during final fit-
tings, the overpowering 
nature of the sheepskins 
necessitated a reevalu-
ation, leading to the de-
cision to pair each piece 
with simpler garments for 
enhanced wearability and 
broader market appeal.



The  qua l i t y  o f  sheep  woo l  f i n i sh  i s  pa r amoun t  f o r  a ch i ev ing  de s i r ab i l i t y  i n  t he  l uxu r y  marke t ,  a 
c r u c i a l  c on s i de r a t i on  when  s e l e c t i ng  h i de s  f o r  t ann ing .  My  goa l  was  t o  r e s t o r e  va lue  t o  ea ch  h ide 
de sp i t e  i ndus t r y  s e t  ae s the t i c  s t anda r d s ,  i n t en t i ona l l y  a vo id ing  a  un i f o rm  se l e c t i on  o f  s t ap l e s 
o r  c o l ou r s .  The  l i gh t e r  h i de s  p r oduced  a  more  t r ad i t i ona l  and  r e cogn i sab l e  f i n i sh ,  wh i l e  t he 
da rke r  s t ap l e s ,  w i t h  t he i r  c oa r se r  and  l onge r  na tu r e ,  r e su l t ed  i n  a  t h i cke r,  more  ma t t ed  f i n i sh . 
Th rough  t h i s  p r o ce s s ,  I  d i s c ove r ed  t ha t  c oa r se r  f i n i she s ,  a l t hough  p roduc ing  beau t i f u l  woo l , 
a r e  l e s s  ve r sa t i l e  and  l a ck  t he  r e f i nemen t  expe c t ed  i n  l uxu r y  p r oduc t s ,  impac t i ng  de s i r ab i l i t y.
C l o se  examina t i on  o f  t he  h i de s  p r ov i ded  a  un ique  oppo r tun i t y  t o  s t udy  t he  s t ap l e s ,  r evea l i ng 
ob se r va t i on s  no t  o the r w i se  appa ren t .  The  va r i ed  shades  o f  s t ap l e  r e f l e c t ed  t he  an ima l s ’  l i ve s , 
w i t h  r i ch  b r own  r oo t s  t r an s i t i on ing  t o  b l ea ched  t i p s ,  i nd i ca t i ve  o f  a  r i ch  l i f e  spen t  p r edomi -
nan t l y  ou tdoo r s ,  bu t  j ux taposed  w i t h  po ignan t  numbered  mark ing s ’  s e r ved  a s  a  s t a rk  r em inde r 
t ha t  t he se  l i ve s  a r e  i nhe r en t l y  c ommod i f i ed  by  humans .  Th i s  expe r i en ce  o f f e r ed  a  p r o found 
i n s i gh t  i n t o  t he  r ea l i t y  o f  mea t  and  t ex t i l e  p r oduc t i on ,  a s  I  s e l e c t ed  spe c i f i c  h i de s  w i t h  un ique 
mark ing s  and  s t ap l e s  f o r  t ann ing ,  wh i l e  t he  o the r s  we re  c ompac t l y  pa cked  f o r  d i spo sa l .

Fully Traceable Hides: Manx and Norwegian Sourced hides from regenerative farming. 

Nidde r da l e  Tanne r y  u t i l i s ed 
sheep  sku l l  mark ing s  t o  hand -

ca r ve  c oa t  bu t t on s .


